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Copyright & Disclaimer 
 

 

© 2025 Tina Meredith / Property Development Insite. All Rights Reserved. 

 

No part of this publication may be reproduced, distributed, or transmitted in any form without the 
prior written permission of the author. 

 

Educational Disclaimer 

This ebook is for educational and informational purposes only. It does not constitute financial, 
legal, tax, or professional advice. Property development involves significant financial risk. Always 
consult qualified professionals — solicitors, accountants, financial advisors, and town planners — 
before making any decisions. 

 

Contact 

Tina Meredith  |  Property Development Insite 

admin@propertydevelopmentinsite.com 

www.thepropertyprequelroadmap.com 
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Let's Talk About What's Really Stopping You 
 

 

If you've picked up this ebook, something is pulling you toward property development. Maybe it's 
been on your mind for years. Maybe you've watched other people do it and thought, 'I could do 
that.' Maybe you've already started researching but haven't quite taken the next step. 

 

Here's what I've learned after 30 years in this industry 

 

It's rarely a lack of money, time, or knowledge that stops people. It's fear. The same 
five fears, over and over again, regardless of background or experience level. 

 

And here's the thing about fear it doesn't announce itself clearly. It disguises itself as 'I just need to 
do a bit more research' or 'I'll start when the market settles' or 'I'm not quite ready yet.' 

 

Sound familiar? 

 

In this ebook I'm going to name those five fears, explain exactly why they feel so real, and give you 
practical tools to move through each one. Not around them. Through them. 

 

Because here's what I know for certain: the people who do well in property development are not 
the ones who had no fear. They're the ones who didn't let fear make the decision for them. 

 

Let's get into it. 
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About Tina Meredith 
 

 

 
 

"My job isn't to convince you to become a developer. It's to help you make the right 
decision for you before you commit your time or money." 

 

— Tina Meredith 

 

Hi, I'm Tina  founder of Property Development Insite and creator of the Property Prequel Roadmap. 

 

I've spent 30 years in property development across Australia. I've done the projects, made the 
mistakes, learned the hard lessons, and watched other people go through the same journey. 

 

And I'll be honest with you, something that most property educators won't say: not everyone should 
do property development. It's not the right path for everyone, and that's completely okay. 

 

What I've never been okay with is watching smart, capable people waste years and tens of 
thousands of dollars going down a path that wasn't right for them, simply because nobody helped 
them figure that out first. 

 

That's why I created the Property Prequel Roadmap. Not to convince you to become a developer. 
To help you decide, honestly and confidently, whether you should. 

 

This ebook is the starting point for that conversation. 
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We will be tackling 5 Fears that are really common, if you relate to one, or all of them, you are not 
alone,  

Fear is healthy, it makes a reassess, but here is the thing, fear can also stop us from moving 
forward.    

Here are 5 Fears that often stop people from starting property development.   

As we go through each one together we will state the fear, unpack it a little, reframe the fear, 
elevate with our tools checklist, share a story and finish with a key takeaway.  

 

My goal is that by the end you will feel more confident to take the next step on your property 
journey. 

 

So, lets go….. 
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FEAR  #1 

I Don't Have the Right Mindset 

 

What if I'm just not cut out for this? Developers seem like a completely different type 
of person. 

 

Why This Fear Feels So Real 
This one runs deep and I hear it often. When you look at successful developers from the outside, 
they seem confident, decisive, financially fluent. Social media shows you the highlight reel: the site 
photos, the settlement day cheque, the lifestyle. 

What it doesn't show you is where those people started. Uncertain. Searching. A little afraid. 
Maybe where you are now. 

There is no single 'developer personality.' I’ve seen teachers, nurses, engineers, accountants, 
tradies and retirees who became excellent developers. What they had in common wasn't a 
personality type, it was a willingness to learn and take informed action. 

 

Here's the Reframe 

Here's what I want you to hear: the mindset required for property development is not something 
you're born with. It's something you build. Resilience, curiosity, the ability to adapt these are skills, 
not fixed traits. 

You've managed complexity before. You've made decisions under pressure. You've navigated 
challenges in your career and your life. You already have more of the foundation than you realise. 

The question isn't 'Do I have the right mindset?' The question is: 'Am I willing to develop it?' If 
you're reading this, you've already answered that. 

 

TOOL: Mindset Self-Check 

✓  Can I stay curious when things feel uncertain? 

✓  Am I willing to ask for help from people who know more than me? 

✓  Can I make a decision with 80% of the information, not 100%? 

✓  Can I learn from setbacks rather than treat them as full stops? 

✓  Do I see problems as things to solve, not signs to quit? 

 

Reality Story: The Teacher Who Thought He Wasn't the Type 

Marcus had been a high school teacher for 15 years. He was convinced he wasn't the 'right type' of 
person for property development, too cautious, not financially minded enough, not bold enough. 

When he finally worked through a proper readiness assessment, he discovered something 
unexpected: his skills: planning, communication, managing competing demands, staying calm 
under pressure  were exactly what property development required. 
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He completed his first duplex project three years later. The mindset was never the problem. The 
belief that he didn't have it was. 

 

KEY TAKEAWAY 
 

The mindset for property development is learnable. You're already further along than 
you think. 
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FEAR  #2 

I'll Lose All My Money 

 

What if I make a mistake and lose everything I've worked so hard for? 

 

Why This Fear Feels So Real 
This is the most rational fear on the list and the one that deserves the most respect. Property 
development does involve real financial risk. Projects go over budget. Markets shift. Builders go 
into liquidation. And yes, some developers do lose money. 

But here's what the fear usually misses: most financial losses in property development don't 
happen because of bad luck. They happen because of poor preparation, inadequate feasibility, 
and no risk management plan. The people who lose money are usually the ones who skipped the 
homework. 

 

Here's the Reframe 

Risk in property development is not unavoidable but it's manageable. Every professional developer 
uses the same toolkit: thorough feasibility studies, conservative financial assumptions, contingency 
reserves, and fixed-price contracts. 

The goal isn't to eliminate risk it's to understand your risk before you commit, and to have a clear 
plan for when things don't go exactly as expected. And things will not always go exactly as 
expected. That's not pessimism that's 30 years of reality. 

A feasibility study is your financial filter. If the numbers don't work on paper, they won't work in real 
life. Running the numbers first, before you spend a dollar, is the single most powerful thing you can 
do to protect yourself. 

 

TOOL: Basic Feasibility Sanity Check 

✓  Estimated end value: what will it sell or rent for? 

✓  Total project cost: land + build + consultants + finance + holding costs 

✓  Is there at least 15–20% gross margin? If not, walk away. 

✓  Have you added a 15% contingency to your build cost? 

✓  Do you have finance approval in principle before committing? 

✓  What's your exit strategy if the market softens? 

✓  What's your Plan B if the builder is delayed by 3 months? 

 

Reality Story: The Developer Who Ran the Numbers Three Times 

Sarah was so afraid of losing money that she almost didn't start. What she did instead was run the 
feasibility three times, conservative, realistic, and worst-case. 
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In the worst-case scenario, she broke even. In the realistic scenario, she made $68,000 profit. 
Knowing her downside gave her the confidence to proceed. 

The project settled 14 months later. She made $74,000. It wasn't the numbers that gave her 
courage it was understanding them. 

 

KEY TAKEAWAY 
 

 If you do the feasibility first, build in a contingency, and only proceed when the worst 
case is acceptable then you shouldn’t lose everything. 

 

🎯  QUICK PAUSE — HAVE YOU TAKEN THE QUIZ? 
 

Is Property Development Right For You? 
 

Before you read on, I want to make sure you know your starting point. The free quiz takes 
just 3 minutes and gives you a personalised result based on where you are right now. It'll 
make everything in this ebook land even more specifically for you. 

 

www.propertyprequelquiz.com 
 

Already done it? Great — keep reading. Your result will make even more sense now. 
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FEAR  #3 

I Don't Know Enough 

 

There's so much to learn — planning rules, finance, permits, consultants. Where do I 
even start? 

 

Why This Fear Feels So Real 
This fear is particularly common among intelligent, thorough people  and that's exactly why it's so 
dangerous. The more you learn about property development, the more there is to know. And so the 
research spiral begins. 

You buy a course. Read books. Listen to podcasts. Months pass. Years pass. You know more than 
ever but you're no closer to starting. Knowledge has quietly become a substitute for action. 

I call this the eternal researcher trap. And I've seen talented people stay stuck in it for three, four, 
even five years. 

 

Here's the Reframe 

Here's the truth that every experienced developer will tell you: you will never know enough to feel 
completely ready. That feeling of 'I just need to learn a little more' doesn't go away, you just learn 
to act alongside it. 

The solution is not to know everything. It is to know enough to take the next step, and to build the 
right team around you. A good mortgage broker, a town planner, a builder, a solicitor they know the 
parts you don't. That's not a weakness. That's how every successful developer operates. 

Your job is to understand the process well enough to ask good questions and make good 
decisions. Not to be an expert in everything. 

 

TOOL: Your 30-Day Knowledge Foundation 

✓  Understand the development process from start to finish at overview level 

✓  Learn how to read a basic feasibility study 

✓  Identify your target project type — duplex, townhouse, units, subdivision 

✓  Research your target suburb: zoning, recent DAs, comparable sales 

✓  Interview 2–3 mortgage brokers who work specifically with developers 

✓  Book a pre-application meeting with your local council on a real site 

✓  Ask to shadow an experienced developer on at least one site visit 

 

Reality Story: 45 Minutes That Beat 18 Months of Research 

David spent 18 months reading books and attending seminars before taking any real action. When 
he finally booked a pre-application meeting with a town planner on a site he was considering, he 
learned more in 45 minutes than in all his prior research combined. 
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The planner told him exactly what was and wasn't possible on that block, what the realistic 
approval timeline looked like, and which risks to watch for. 

Knowledge from the right professionals, applied to a real site, beats generic knowledge from books 
every single time. 

 

KEY TAKEAWAY 
 

You don't need to know everything. You need to know the right things, and build a 
team who knows the rest. 
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FEAR  #4 

The Legal & Planning Stuff Will Bury Me 

 

What if I get tangled in council approvals, compliance nightmares, or legal disputes I 
can't get out of? 

 

Why This Fear Feels So Real 
Planning and compliance is where many hit their first wall. Development applications, overlays, 
heritage controls, building permits, Section 32 requirements, GST implications, the regulatory 
landscape is genuinely complex. 

And unlike other industries, getting it wrong can cost you tens of thousands of dollars and months 
of your time. This fear is not irrational. The complexity is real. 

But here's the mistake most beginners make: they assume they need to understand all of it 
themselves. 

 

Here's the Reframe 

Professional developers don't navigate planning and legal complexity alone. They work with town 
planners, solicitors, and permit consultants who do this every day. Your job is not to become an 
expert in planning law — it's to hire the right experts and ask the right questions. 

The key to avoiding legal and planning disasters isn't expertise, it's due diligence. Research before 
you buy. Engage a town planner before you commit. Have a solicitor review every contract. Build 
compliance costs and realistic timeframes into your feasibility from day one. 

Most planning systems are actually quite methodical and predictable once you understand the 
process. The shock factor disappears quickly when you have the right people beside you. 

 

TOOL: Planning & Due Diligence Checklist 

✓  Check zoning and overlay controls before making any offer 

✓  Book a pre-application meeting with council before lodging anything 

✓  Engage a town planner before submitting a development application 

✓  Have a solicitor review the contract of sale before you sign 

✓  Confirm the Vendor Statement / Section 32 is complete and current 

✓  Understand the GST implications for your specific project structure 

✓  Allow realistic council approval timeframes — often 3–12 months 

✓  Always include a 'subject to planning' clause in any offer if you are able 
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Reality Story: The Developer Who Expected the Worst 

Emma had heard horror stories about developers stuck in council limbo for years. She was so 
afraid of the planning system that she almost didn't start. 

When she finally engaged a town planner for her first project, she was surprised to find the process 
was methodical and entirely manageable, provided you followed it correctly. 

Her development application was approved in four months. The key was knowing what council 
wanted before lodging, not after. One good town planner changed everything. 

 

KEY TAKEAWAY 
 

The planning system is complex  but it's navigable with the right professionals beside 
you. 
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FEAR  #5 

I'll Get Stuck or Lose Control 

 

What if the project spirals, delays, budget blowouts, decisions I don't know how to 
make? 

 

Why This Fear Feels So Real 
This one is really about overwhelm. Property development involves a lot of moving parts: builders, 
contractors, councils, financiers, agents, solicitors, neighbours. Things will not always go to plan. 
Delays happen. Costs increase. Decisions need to be made quickly, sometimes without complete 
information. 

The fear of getting stuck is the fear of reaching a point where you don't know what to do next, and 
the whole project grinds to a halt with your money tied up in it. 

It's not an unreasonable fear. I've seen it happen to developers who went in without systems. 

 

Here's the Reframe 

The antidote to losing control is systems, not superhuman knowledge. Professional developers 
stay in control not because they know everything but because they have clear processes for when 
things go wrong. 

Fixed-price contracts protect them from cost blowouts. Progress payment schedules mean they 
never pay ahead of work done. Contingency reserves absorb the unexpected. Weekly site 
meetings keep them informed. None of this is complicated but you have to set it up before you 
need it. 

Control in property development means knowing what's happening, who's responsible for what, 
and what your options are when things don't go to plan. It's not about doing everything yourself. 

 

TOOL: Project Control Checklist 

✓  Fixed-price building contract signed before any work begins 

✓  Builder warranty insurance confirmed and in place 

✓  Progress payment schedule agreed, never pay ahead of work completed 

✓  Fortnightly site meetings locked in from the start 

✓  15% contingency reserve set aside and untouched 

✓  Exit strategy documented: sell, rent, or refinance on completion 

✓  Plan B written down: what happens if market softens or builder delays? 

✓  Solicitor engaged and on call for any contract issues 
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Reality Story: When the Builder Went Bust 

Rachel was halfway through her first duplex build when her builder went into liquidation. Worst-
case scenario right? 

But Rachel had done two things right from the start: she had a fixed-price contract with a progress 
payment schedule, so she hadn't overpaid for incomplete work. And she had builder warranty 
insurance, which fortunately covered the cost of getting a new builder in to finish the job. 

She lost time but she did not lose the project. The lesson isn't that bad things don't happen it's that 
the right preparation means bad things don't become catastrophic things. 

 

KEY TAKEAWAY 
 

If you plan ahead, use the right contracts, and protect your contingency from day one 
you have better control 
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YOU'VE WORKED THROUGH ALL 5 FEARS. 

So what's your next step? 
Here's how to move forward with confidence. 

 

You've just done something most aspiring developers never do, you've looked your fears in the eye 
and understood what's actually behind them. 

 

That matters. Because the people who get stuck are usually the ones running from their fears, not 
through them. 

 

Now there are two things I'd love you to do, and they work together. 

 

STEP 1 — Take the Free Quiz 

Is Property Development Right For You? 
 

If you haven't already, take the quiz first. It takes about 3 minutes and gives you a 
personalised starting point based on where you are right now. No fluff, no sales pitch. Just 
honest clarity on your readiness. 

 

www.propertyprequelquiz.com 
 

Already done it? Great — your result will make even more sense now that you've worked through 
these five fears. 

 

STEP 2 — Join the Property Prequel Roadmap 

This is my 30-day self-assessment program designed specifically for you at exactly your 
stage. It walks you through 9 steps across three areas: understanding the industry, assessing 
your suitability, and examining the financial and lifestyle reality. 

 

By the end, you'll have a clear, honest answer to the question that matters most: Is property 
development right for me, right now? 

 

• 15+  professional worksheets and self-assessments 

• Work at your own pace  

• Honest, practical guidance no hype, no empty promises 

• Designed to save you years and thousands of dollars of going down the wrong path 

 

www.thepropertyprequelroadmap.com 
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Whether you end up deciding property development is your path or not, that decision, made with 
clarity and confidence, is worth everything. 

 

The most expensive thing you can do is spend years going down the wrong road. The 
second most expensive is spending years not starting the right one. 

 

I'm cheering for you. Whatever you decide,  make it an informed decision. 

 

— Tina 
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